Kelsey Copeland
45 Waterfront Rd. H.410.268.5555
Annapolis, MD 21403 kcopeland@email.net C.410.362.8888

DISTRICT / REGIONAL MANAGER

FRANCHISE OPERATIONS - AUTOMOTIVE INDUSTRY
Automotive aftermarket professional bringing 20+ years of proven performance. Achieved year-after-year
growth and fostered significant financial and franchise success in times of economic instability and
increasing competition. Strong sense of leadership, relationship building, busines agement, and
customer service skills.

CORE STRENGTHS
Communication ~ Business Development ~ Revenue Generation ~ E
Business Management ~ Marketing ~ Employee Development/Trg

District Manager - Field Operations - Washington-Metropali
Oversaw franchise performance for up to 45 indepen
marketing area. Conducted over 310 site visits ann
managers, and staff on day to day operations
implementation methods for service expansmn
average annual store sales of $930,000 - appr

Selected Accomplishments
¢ Surveyed individual businesses,
and customer service; Imple
incentives, customer service ward increased profits.
¢ Achieved over a 90% s expansion among franchise
owners by demonstrati i s and the added value of service to customers.
paign, in addition to regular national campaigns
resulting in signifi hundreds of thousands in new revenue.
. ifi i i i ethods resulting in a 4% ROI.

roll, product margins,
employee performance

ades, employee training, and implemented new service offerings.
programs for managers and assistant managers for all nine stores in the

d and maintained a 95% customer satisfaction rate, 10 points above previous ratings.
2d and trained 30 individual managers and assistant managers over four years in

National Traln ng Manager, Your Choice Muffler, Inc., Richmond, VA
Owner, Franchisee, Premium Muffler Center of Rlchmond Richmond, VA
National Training Manager, Prime Muffler Centers, Inc. Fredericksburg, VA

PROFESSIONAL DEVELOPMENT & INDUSTRY CERTIFICATIONS
ASE Certifications - Undercar Specialist

Service Writer Certification

Dale Carnegie Institute Graduate, Richmond, VA



